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Why Community 
Empowerment 
Matters 
 
London has one of the most unequal London has one of the most unequal 
levels of wealth inequality in the UK and levels of wealth inequality in the UK and 
underperforms on many socio-economic underperforms on many socio-economic 
measures such as cost of living, measures such as cost of living, 
access to affordable accommodation, access to affordable accommodation, 
employment opportunities and personal employment opportunities and personal 
health and well-being. health and well-being. 

East Londoners earn less, have fewer 
qualifications, are more likely to be 
unemployed and are more likely to live in 
poor and overcrowded housing. They are 
also more likely to be victims of crime, 
and on average, they will die younger 
than other Londoners.

Tower Hamlets and Hackney are the two 
most deprived boroughs in London, and 
Tower Hamlets enjoys the unenviable 
top place as the most deprived borough 
in the country. Newham’s population is 
young and fast-growing – one-third are 
under 25 – and rapid change at street 
and neighbourhood levels can create 
fear and resistance. Seven out of 10 
residents are Black, Asian or ethnically 
diverse, and together they speak more 
than 104 languages. 

The Foundation champions diversity 
and inclusivity as the bedrock of happy, 
resilient communities and believes that 
empowering underserved communities 
is a vital step towards creating a more 
equitable and economically resilient 
society. By providing support, resources 

and opportunities, we can uplift and 
strengthen these communities, helping 
them to thrive. 

Co-design, participation, genuine 
conversation, research and capacity-
building for communities encourage 
personal development, future leaders, 
joined-up action, improvements to 
health and wellbeing and community 
asset ownership. With such diverse 
and talented communities, access 
to equitable opportunities will allow 
community resilience to thrive. 

London is not alone. The Foundation 
recognises that other cities across the 
UK face many of the same inequalities, 
challenges and lack of opportunities 
experienced by our communities in 
London. That’s why we have extended 
our work to cities such as Birmingham, 
Nottingham and Sheffield—and why we 
are committed to partnering with others.

By applying our model in collaboration 
with like-minded organisations in 
these areas, we’ve been able to share 
knowledge, align best practices and 
amplify our collective impact. We are 
proud to stand alongside other cities in 
advocating for systemic change.

Over the last four years, the 
Foundation has invested 
over £11 million into our local 
communities, connecting 
and working with over 400 
grassroots organisations.
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FFL User-Centred  
Theory of Change 
As a small team, it can be easy to As a small team, it can be easy to 
focus on day-to-day operations. At focus on day-to-day operations. At 
the Foundation, we never lose sight of the Foundation, we never lose sight of 
our mission.our mission.

We don’t just focus on large, impressive 
KPIs which might not translate to actual 
impact. Instead, we use our user-centred 
theory of change to capture all inputs 
and outcomes. 

Designed with communities, local 
people and partners, our theory of 
change is underpinned by a strong 
Impact Framework that not only 
shows the change we want to make 
but also records the steps involved in 
implementing that change. 

Our Impact Framework demonstrates 
all our programme and grant-giving 
outcomes, showing genuine evidence 
of the short-, medium- and long-term 
impact we are making together with our 
communities and partners. 
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FFL User-Centred  
Theory of Change 

Participants gain technical/ 
sector-specific and/or creative skills:

creative skills, digital skills, 
design, food, industry, photography, 

audit, script-writing, fashion, 
community organising

Participants gain essential skills

Participants grow their networks and 
awareness of local opportunities

Participants gain self-confidence 
and self-initiative

Participants are better equipped to 
process di�icult emotions

Participants get involved in local 
activities and gain awareness of 

available services

Organisations and schools are 
exposed to creative approaches 

to wellbeing

Organisations and schools 
integrate creative approaches 

within their projects

Participants act as agents of change 
within the local community

Increased 
employment rate
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long-term outcomes
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Community 
strength

Community 
empowerment

Increased employability for 
participants

Increased capacity for innovation 
and entrepreneurship

Increased diversity in the 
creative/entrepreneurial sector 

in the boroughs

More diverse audiences engage 
with the cultural sector and 

benefit from community
assets/available services
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Short term:Short term:

100%100%      
engagement rate

49%49%      
gained essential skills

Medium to Long term:Medium to Long term:

Our Outcomes  

Through our programme and community 
investment, we capture short-, medium-  
and long-term outcomes that feed into  
our far-reaching impact.

60% 60%     
have grown networks 
and awareness of local 
opportunities

40% 40%     
are engaging with more diverse 
audiences for the cultural 
sector and benefiting from  
community assets

80% 80%     
developed technical and 
sector-specific and/or  
creative skills

54% 54%     
have an increased capacity for 
innovation and entrepreneurship 
whilst also growing diversity in 
these fields

30% 30%     
have improved physical  
and psychological mental  
well-being and health

46% 46%     
have increased  
their employability

26% 26%     
feel they have been empowered  
to become agents of change

29% 29%     
of organisations/schools 
have integrated creative 
approaches within  
their projects

31% 31%     
are equipped to process 
difficult emotions
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Our Impact

1,3921,392      
people gained access  
to paid work experience, 
apprenticeships and 
internships

7474      
schools engaged

726726      
people gained 
access to jobs

475,440475,440      
audience reach for learning 
and creative activities

17,18417,184     
people accessing lifelong 
and/or bespoke training 
opportunities

4,2844,284      
people accessing 
capacity-building training

113,836113,836      
people accessing career 
mentoring and/or coaching

19,06119,061      
young people engaged

2,6162,616      
business development and 
entrepreneurial training 
opportunities

823823      
creative artists/commissions 
engaged and formed
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Case Studies 

UK Culture ExchangeUK Culture Exchange

UK Culture Exchange is an innovative 
arts and cultural initiative for young 
people, devised by the Foundation 
and funded by Westfield East Bank 
Creative Futures Fund. Driven by our 
community partners, it aims to connect 
young people across the UK through 
artistic, cultural and digital media 
training. We have run two programmes 
since 2022, working with young people 
and communities across East London, 
Sheffield, Birmingham, Preston,  
Bradford and Nottingham, led by  
our community partner, Social Ark in 
partnership with other community and 
social partners. 

Future aspirations are to have focused 
exchanges devised by the groups we 
work with. For instance, we are exploring 
bespoke exchanges that may include 
working with diverse communities such 
as the South and Southeast Asian 
communities, care leavers and young 
people in sports.

Empowering Safer SpacesEmpowering Safer Spaces

In 2024, we launched a new campaign 
to understand what ‘safer spaces’ 
mean to East London’s young people 
and under-resourced and marginalised 
communities. To date, the campaign 
has included an FOI request to London 
borough councils, a community 
consultation, a young people’s language 
workshop, a consumer survey and a 
panel event. The campaign has informed 
scale-out ‘bottom-up’ community 
change, with a new funding theme for 
our grant-giving and our programme 
delivery. We aim for a five-year, 
sustainable network across the four 
Olympic Legacy boroughs with built-in 
co-design, capacity building and network 
development at its core. 

The campaign is a multi-sector 
partnership of statutory, charitable, 
grassroots and commercial stakeholders, 
including partners Westfield Stratford 
City, Metropolitan Police and Public 
Health Departments. We are all 
working on safety and safer spaces to 
empower, share learning and create 
counter-intuitive partnerships.

Culture Exchange Premiere © Chris Baker Safer Spaces Consultation © Chris Baker
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Community Ambassador Community Ambassador 
Programme Programme 

In 2024, the Foundation for Future 
London launched a new Community 
Ambassador Programme. Community 
Ambassadors are volunteers who 
share our vision of providing access 
to equitable opportunities and fair 
regeneration throughout East London. 
Our ambassadors are the face of the 
Foundation for Future London’s work 
through advocacy, strong  
representation and positive  
championing of the Foundation.

	 Lead: Tiwa KingLead: Tiwa King   
Singer and award-winning  
social entrepreneur. 

	 Jazal Babar Jazal Babar  
A young leader in the ESG space, 
working between sustainability 
and philanthropy.

	 Katie Balcombe Katie Balcombe  
A communications professional 
working in culture and placemaking 
(Communications Ambassador).

	 Zak Addae–Kodua Zak Addae–Kodua  
Founder of Xconversation CIC,  
a podcast platform that  
conducts lived experience 
interviews and runs programmes 
and workshops in schools, prisons  
and the community.

STEPSTEP

STEP’s vision is for a creative 
industry open to everyone by 
creating a collaboration of creative 
organisations committed to 
improving young East Londoners’ 
access to careers in the creative 
sector and nurturing local talent 
for increased representation and 
a more inclusive and sustainable 
future. STEP provides young people 
aged 18-30 with two six-month 
placements at organisations. Young 
people develop new skills, benefit 
from sustainable employment 
opportunities and receive mentoring 
and training throughout their time on 
the programme and beyond.

STEP is part of ‘New Talent – Future 
Leaders’, a £3 million five-year 
creative employment programme, 
supported through our Westfield East 
Bank Creative Futures Fund, led by 
an East Bank consortium of Sadler’s 
Wells, UCL East, UAL London College 
of Fashion, BBC and V&A East.

A New Direction & Play Nice - Day Dreamers.

Community Community AmbassadoAmbassadorsrs
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Our Model

Our 
Values

Inclusive Trusted Collaborative Authentic

Inclusive, accessible,  
agile and 

collaborative 

Inclusive, accessible,  

agile and 

Championing equality, 
inclusion, sustainable 
development and the 

environment 

Supporting economic 
development, local employment, 

inclusive places and  
communities

A co-design  
and participatory 

approach

Strengthening partnerships 
with local organisations, 
communities and East 

Bank partners
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A Thank You 
From Our CEO  

It was a privilege to take over the It was a privilege to take over the 
CEO position from our outgoing CEO CEO position from our outgoing CEO 
Maria Adebowale Schwartz at the end Maria Adebowale Schwartz at the end 
of 2023. Over these last four years, of 2023. Over these last four years, 
the Foundation has been through the Foundation has been through 
changes and strategic pivots, with the changes and strategic pivots, with the 
development of a body of programme development of a body of programme 
work complementing our strategic work complementing our strategic 
grant-giving and forming strong new grant-giving and forming strong new 
partnerships in East London, wider partnerships in East London, wider 
London and across UK cities. London and across UK cities. 

As with all charities, we are facing 
challenging times with fundraising. 
However, what has remained at the 
heart of the Foundation’s work is our 
genuine commitment to working with 
our communities and stakeholders 
on true co-design and participatory 
practices. Our impact and outcomes are 
a testament to this. 

My particular highlights so far have been 
the development of our Community 
Ambassador Programme and community 
grant-giving panels. Giving a voice 
to the next generation of community 
leaders, coupled with providing platform, 
networking and training opportunities, is 
key to empowering our communities. Our 
Empowering Safer Spaces work has been 
equally important and will continue to be 
so. Giving a voice to community members 
to inform us how they define a safe space 
and what this means to them is vital. 
I’m looking forward to seeing how we 
can develop this further, providing tools, 
assets and resources to our community 
leaders to enable their own safe spaces.

Over the next year, we will ensure our 
good practice is maintained by consulting 
further with communities and partners, 
checking that our vision and mission are 
still relevant and that we will create the 
greatest impact where needed. This will 
continue to inform our programme and 
strategic fundraising priorities. 

Our values are the bedrock of the 
Foundation and will continue to be 
embedded in all future strategic delivery. 
Our key activities will grow in reach 
and impact, but we know much more is 
needed to create true community equity. 
The Foundation has a key role to play 
in lobbying and advocacy for systemic 
change in local, city-wide and national 
government as well as statutory service 
providers, and the key to this will be the 
development of co-design research. We 
look forward to working on this with key 
partners such as UEL, GLA and wider  
UK partners aligned with the 
Foundation’s values. 

Of course, we could not have achieved 
our impact to date without the 
grassroots organisations, individuals, 
communities, key partners and 
stakeholders that we work with daily. 
And with that in mind, I want to extend a 
heartfelt thank you to everyone we work 
alongside, from myself, the Foundation 
team and our Board of Trustees. We 
couldn’t make this difference without 
your support and engagement, and we 
are excited to continue this journey  
with you.  
 
- Sarah Nelson
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About Us

PatronPatron

	 HRH The Princess Royal

Board MembersBoard Members

	 Sir David Bell - 	 Sir David Bell - Co-ChairCo-Chair 

	 Baroness Lola YoungBaroness Lola Young -  - Co-ChairCo-Chair 

	 Abul Khoyer Hussain Abul Khoyer Hussain 

	 Andrew Adedipe 	 Andrew Adedipe 

	 Anne Mullins 	 Anne Mullins 

	 Ciara Solmi 	 Ciara Solmi 

	 Hal Khanom 	 Hal Khanom 

	 Joseph Lyons 	 Joseph Lyons 

	 Lauren Gee 	 Lauren Gee 

	 Louise Jeffreys 	 Louise Jeffreys 

	 Sarah Lockhart 	 Sarah Lockhart 

	 Sophie Beagles 	 Sophie Beagles 

	 Vaibhav Negi 	 Vaibhav Negi 

	 Charlotte Thomson	 Charlotte Thomson

Board Working GroupsBoard Working Groups

1. Communications, Marketing & PR Committee 1. Communications, Marketing & PR Committee 

2. Fundraising Committee 2. Fundraising Committee 

3. Risk Committee 3. Risk Committee 

4. Finance & Audit Committee4. Finance & Audit Committee

Community AmbassadorsCommunity Ambassadors

		 Tiwa KingTiwa King  --  LeadLead  

	 Jazal Babar 	 Jazal Babar 

	 Katie Balcombe	 Katie Balcombe  --  Communications AmbassadorCommunications Ambassador  

	 Zak Addae–Kodua	 Zak Addae–Kodua

StaffStaff

		 Sarah NelsonSarah Nelson -  - CEOCEO  

	 Alice Devitt - 	 Alice Devitt - Director of Fundraising & DevelopmentDirector of Fundraising & Development  

	 Guy Kassongo - 	 Guy Kassongo - Head of FinanceHead of Finance  

	 Ashton Mullins - 	 Ashton Mullins - Grants & Programmes ManagerGrants & Programmes Manager  

	 Amy Glass - 	 Amy Glass - Communications ManagerCommunications Manager  

	 Rosy Awwal - 	 Rosy Awwal - Governance & Events ManagerGovernance & Events Manager

As Patron for Foundation for Future London, Her Royal Highness The Princess Royal met and awarded certificates to young  

people from the 2023 Culture Exchange pilot. © Anne-Marie Michel
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British
Council

Impact &
Innovation

Team
Engagement

Teams

Community &
Cultural Teams

Donors &
Supporters

Stakeholders
& Partnerships 

Migrant
Resettlement

Education
Strategy

Unit

GLA

Grassroots 
Organisations

x 400+

Beneficiaries

Community
Safety

Family
Hubs

Comms &
Culture Teams

Funder
Forums

Local
Authorities
 -

Hackney, Newham,
Tower Hamlets &
Waltham Forest

Public
Health

Resident
& Tenant

Teams

Property
Developers

Community
Consortiums
 -

E.g. Creative Newham

The Wick

Hackney Wick Fish Island CIG

Hackney Wick Community 
Development Trust

East Bank
Partners
 -

East Bank Partnership

BBC

London College of Fashion

Sadler’s Wells

University College London 

V&A

North
East BCU

Newham Safer
Neighbourhoods

Safe
Havens

Safer
Business
Networks

University
of East 
London

Met Police

Borough
Community

Safety Teams
Royal
Docks

UK Wide
Partners
 -

Northern Soul – Manchester

Positive Youth Foundation – Coventry 

Birmingham Says No - Birmingham

Strive to Thrive – Lancashire

Aalfy – She�ield

Buckinghamshire Culture – Bucks 

LLDC
 -

Community Anchor Network

Good Growth Hub

East End

A New Direction

New London
Architecture

Barbican

Tower
Hamlets CVS

 -
Hackney CVS

Unibail-
Rodamco-
Westfield

Stakeholders
 -

London’s
Violence

Reduction
Unit

City of
London

Museum
of London

Stakeholders

Charity registration number: 1160948 
Company registration number: 09483822

Plexal, Here East, 14 East Bay Lane,  
London E20 3BS

Email: info@future.london 
Website: https://future.london 
X/Twitter: @fdnfuturelondon 

Instagram: @foundationforfuturelondon 
Facebook: @foundationfuturelondon 
LinkedIn: @foundation-for-futurelondon

Printed on recycled paper as part of our 
commitment to net carbon zero by 2030.

Design by adventurestories.uk
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