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Introduction
Foundation for Future London’s (The Foundation)
Connecting People and Places Fund, co-funded by
the City of London, has supported locally-rooted East
London partners to deliver inclusive arts, education and
employment programming and creative placemaking
with a focus on Fusion Skills, partnership development
and capacity building. The fund was set up to further
connect East London communities with East Bank and
kick-start a greater level of cross-cultural district
collaboration between East Bank and Culture Mile.
In Spring 2020, the Foundation awarded 25 Connecting
People and Places Fund grants and nine small
development grants as part of its response to Covid-19.
Grants of up to £5k were awarded to individuals

and organisations across Hackney, Newham, Tower
Hamlets and Waltham Forest to deliver inclusive arts
and cultural activities. Additionally, ahead of this public
funding round, the Foundation undertook a period of
action-based research and engagement between 2019
and 2020 -- working with a local community producer
to better understand local need for the fund through
seven inaugural place-based R&D commissions.
The 41 successful projects received an average grant
of £3,438. The Foundation awarded a total amount
of £137,509. The cohort of applicants and grantees
was representative of East London’s communities.
Approximately 55% of applicants were Black, Asian
or ethnically diverse, of which 44% were successful.

Total awarded

£137,509

Average grant

£3,438

Waltham Forest
Hackney
Newham
Tower Hamlets

78
Applications

41

Funded projects

7 R&D commissions, 25 public grants
and 9 small development grants
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Introduction

Maria Adebowale-Schwarte, CEO,
Foundation for Future London says:

The global coronavirus pandemic continues to
have a profound impact on lives and communities.
It has disproportionately affected young people,
older people, ethnically diverse people and other
disadvantaged groups. The grantees found ways to
adapt their activities to respond to local needs and
deliver significant impact with the support from the
Foundation. Most grantees moved to a hybrid delivery
model by coordinating sessions and activities remotely
during the restrictions and moving to in-person
activities as restrictions eased.

“The Connecting People and Places Fund has
been invaluable in listening and responding to
the communities in Hackney, Newham, Tower
Hamlets and Waltham Forest about the
creative learning and skills based activities
that will help make a difference to local
people’s lives.”

“Over the pandemic period, the young people disclosed
a level of frustration, insomnia and borderline mental
health issues due to lack of structure and purpose
in their lives, not being able to meet friends and no
creative outlet. The lockdown and restrictions messed
with the sense of direction that they had when we were
consistently working with them on a regular basis. There
was therefore an impact on our programming with the
young people needing a lot more support, especially
combined with the Black Lives Matter discussions and
protests and when one of the young people we worked
with was fatally stabbed in Newham – he was only 15 –
at the end of 2020. We supported the young people by
phone mentoring and digital activities where possible,
and the You Can’t Handle the Booth Summer Challenge
studio sessions were loved by the young people when it
was possible to run them.”

“As a funder and fundraiser for East London,
our practice is informed by inclusive
sustainable development, and we are here to
see long-term systemic change – the funding
has been essential for supporting learning
and fusions skills. The funded projects are
already showing real impact.”
“The Fund is also building new relationships,
synergies and learning across two of London’s
newest and most exciting international
cultural districts, Culture Mile in the City of
London’s Square Mile and the new East Bank
in the Queen Elizabeth Olympic Park. Working
alongside and in partnership with City of
London illustrates how collaboration can
create real change and opportunities.”

~ Ruff Sqwad Arts Foundation, 2020 You Can’t Handle
The Booth Summer Challenge Pilot.

Rosetta Arts – Cultural Engagement Accelerator

Roman Road – Transform The Common Room

*Fusion Skills
Fusion Skills are the combination of skills
that businesses, cultural organisations and
education providers know help young people
prepare for and thrive in the workplace. They
include communication, thinking, organisation
and creativity skills.
Ruff Sqwad Arts Foundation – You Can’t Handle the Booth
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Reach & Engagement

609

Collectively, the grantee cohort delivered significant
social impact:

Workshop or learning
sessions, which reached

5,438
learning participants
Including early learning and schools through to
late-career and post-retirement

429,941
Engagements with audiences
The majority of these, 382,215 (87%), were online interactions
reflecting the grant period and the impact of the pandemic
and its restrictions, with 47,726 (11%) in-person

464
One-to-one career sessions
or relevant coaching, mentoring and CPD

438
Public events, performances
or exhibitions

103
new commissions

Idea Space – Phone to Film
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Reach & Engagement

98

Freelancers or
entrepreneurs supported

51

Formal jobs or training
opportunities provided

341

Artists or creative
practitioners engaged

241

partner organisations
involved

34

schools engaged

Rob Fawcett & Trowbridge Gardens – Men’s Shed

134

volunteer opportunities

The People Speak – Aberfeldy Live! Talkaoke
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Creative Learning and
Fusion Skills
The Connecting People and Places Fund projects
positively impacted participants’ Fusion Skills,
particularly creativity skills, communication, teamwork,
adaptability and initiative. Grantees identified a
wider range of interpersonal and technical skills in
participants, including creative production skills,
personal effectiveness and resilience, relationships and
placemaking skills and business and technical skills.

“The session was eye-opening for me as it made me
learn more about myself, feeling confident to feel,
understand and share my emotions without suppressing
them or feeling ashamed of them anymore. It gave me
so much confidence to speak up in public and to figure
out how to express my true self, not what everybody
thinks I should be as a black boy where I’m from. I really
enjoyed all the fun games, which also indirectly taught
us many things about teamwork, trust and vulnerability.
Giving me a nice camera was really amazing and helped
me develop my skills too.”
~ S.M.I.L.E-ing Boys Project Participant
Despite school closures and the shift to home schooling,
there was positive engagement with schools and
education providers. Many of the grantees liaised
with schools and adapted their project activities to
complement home schooling and support young people
and families at a time of increased pressure at home.
This included direct coaching and support and a wide
range of online arts sessions and creative production
programmes that developed young people’s creative
and teamwork skills and helped them stay connected
and positive. The grantees organised creative learning
activities and programmes in community settings, youth
clubs, cultural institutions and other informal education
settings during the summer as lockdown restrictions
eased. This created vital opportunities for young
people to enjoy themselves, develop creative skills and
collaborate ahead of a crucial autumn term for schools
and teachers.

For a number of grantees, engagement in discussion
with the Foundation and City of London around Fusion
Skills led to new creative learning offers they can take
to schools, building on relationships formed during the
pandemic. Others have more explicitly embraced the
Fusion Skills framework in their planning.

“We have used the language about the Fusion Skills in
our work, which has helped us solidify and communicate
our offer. It’s helped us tell our story and articulate our
purpose about what we’re doing. I keep using the Fusion
Skills in proposals now all the time because it’s just such
a brilliant resource, I can’t put it any other way. We refer
to the framework like it’s our own language now.”
~ Margot Przymierska, Senior Creative Producer,
Let The People Speak

“In terms of our work with schools using virtual and
augmented reality, we’ve discovered that it’s so
much more dynamic to engage with a 3D object than
reading a PDF, or even watching a YouTube video
in class. There’s a level of tactility, interaction and
immersiveness that is engaging. So on those levels, I’m
actually really pleased. I’m definitely doing more and
planning more work in this area, and I’d love to do more
in the mixed reality and the virtual reality space.”
Atif Ghani, Producer, Hyperactive Developments – The
Hidden History Experiences
Education, employability and training was the most
frequently identified area of impact in the grantees’ end
of assessment reporting, showing that creative learning
and education has been embraced across the grantee
cohort – many of whom had not previously delivered
actively across this space.

“We were able to springboard off the previous
Encounter Bow [a free outdoor arts festival for the
community hyperlocal to Chisenhale Dance Space] to
strengthen our relationships in the community. We
were able to build closer and stronger relationships
with local schools that participated in our kids’ activity
pack and provided artwork for the event day and Jason
Singh’s Plantronica project. This has led to ongoing
relationships and an invitation to run an outdoor arts
event in September in Chisenhale School’s Learn Play
Create outdoor learning space.”
~ Project Grantee, Encounter Bow 2021

Kay Rufai- S.M.I.L.E-ing Boys Project
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Project and Community Impact
The time, space and flexibility to have meaningful
conversations, build relationships and trust with project
beneficiaries and partners and hold collaborative
planning conversations enabled the grantees to realise
a wide range of positive outcomes for people and
communities. Even projects that had to change radically
went onto deliver a wide range of positive impacts for
their project beneficiaries and communities.

Personal effectiveness,
emotional resilience
and wellbeing
Leadership and confidence

New partnerships
and relationships
Inclusive programming
and placemaking
Public and civic
engagement and outreach
Connection and cohesion

Project and
community impact

Education, employment
and training outcomes

Enjoyment, pride
and fulfilment
Skills and capabilities:
creative, digital,
community and
business development

Vibrant communities
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Project and Community Impact
Young people supported by the projects became more
resilient, gained work experience, built new skills and
took on new leadership roles.

“I never thought that I would be able to do this! I didn’t
believe in myself much at all at the start of this, but now
I know I was just being too critical of myself! Now I know
that I can achieve so much more in my life by allowing
myself to be ok with being uncomfortable!”
~ Young person who participated in Changing Times in
Challenging Times by Catalyst in Communities

Eleanor Pearce - Painting the Gate

“The session helped me because it gave me a chance
to step back from life and just doing-doing-doing and
reflect on what I actually want to do, whilst the tasks
gave me specifics to focus on as a starting point. I easily
get overwhelmed when there’s a lot to do. Moving forward, I think the sessions will help me to figure out what
I actually want to do in the future and will help me to
understand myself more.”
~ Young person who participated in Be.Inspired by
Leaders in the Community

Leaders In Community - Be Inspired: Young Women

Be.Inspired
Be.Inspired is an empowerment programme for
young women led by youth leadership organisation
Leaders in the Community in collaboration with
London College of Fashion and Poplar Works.
The six-month programme empowered 20 young
women aged 16 to 18 to develop their leadership,
confidence and creative skills. It gave them
freelance experience in creative production and
helped them prepare for careers and further study
in arts and culture. Important success factors
included co-designing with the participants, to the
level of detail about what creative and productivity
platforms to use, and working with them as
freelancers. The programme had a high level of
engagement because it was fun and relevant.
Several young people have taken up leadership
roles, strengthening the charity’s governance and
youth-led purpose. Others have secured new work
opportunities and progressed with their studies.

“It’s about the young people leading on their
skills and creating education the way they want
to be educated.” ~ Job Kabamba, Programmes
and Partnerships Officer. “This is why Leaders in
the Community was set up. The programme has
validated our purpose and shown we are genuinely
youth-led. There’s a clear legacy to
the programme.”
~ Syed Uddin, Head of Charity,
Leaders in Community
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Project and Community Impact
Arts and creative projects in communities helped bring
artists and people with different lived experiences
and backgrounds together through shared artistic
and creative experiences, creating more vibrant and
inclusive places and contributing to people’s health,
wellbeing and positivity. For many, this came at a time
of unprecedented challenge and uncertainty.

“Talkaoke on the street brings life into the area. It would
have been really bleak without it.”
– Danny, participant, The People Speak,
Aberfeldy Live! Talkaoke

“The Newham Poetry House project has helped us to
develop a creative and cultural community venue, where
diverse groups of residents came together even during
this difficult time. Local people interacted socially and
attended free poetry and creative writing workshops.
During the second lockdown, we moved our led sessions
online, but we kept the cafe area open for park visitors.
We promoted community cohesion, had people from
different economic and cultural demographics coming
together and provided a platform to local artists and
entrepreneurs.”
~ Project Grantee, Newham Poetry House

“The workshops provided a unique opportunity for
people to come together over a shared interest, during
one of the most challenging phases of recent history.
Across the board, there has been positive feedback
from the participants, detailing the benefits they
experienced including increased social interaction and
enjoyment, an escape from the challenges of lockdown,
development of art skills and pride in their work, finding
a space for mindfulness and wellbeing and tackling
loneliness. The success of the project can be seen in the
wonderful artwork produced and the testimonials given
by students.”
~ Project Grantee, Painting the Gate

Enni-Kukka Tuomala - Campaign for Empathy, London, 2019

Grantees provided qualitative feedback and evidence
on the positive experiences of members of the public.
A key theme was enjoyment and gratitude for creative
spaces in the community where people can connect and
be heard and listened to.

Empathy HQ
The Empathy HQ, led by Empathy Artist and
Designer Enni-Kukka Tuomala, focuses on
harnessing empathy as a tool to create stronger,
more connected and equitable communities through
art. The grant helped Enni-Kukka launch the world’s
first space dedicated to empathy, community and
connection at a former beauty salon on Bromley
High Street in Bow, London. The space functions as
both an art studio and an open creative community
space for local people, encouraging creativity and
inviting new conversations and connections through
art and empathy.
Enni-Kukka listened to residents and created a
welcoming environment for people to meet and
interact. Once Covid restrictions lifted, she led a
programme of empathy workshops and creative
community activities. A total of 75 local people
have attended so far, and over 800 people visited

Enni-Kukka’s first solo art exhibition at project
partner Bow Arts’ nearby Nunnery Gallery, which
surpassed expectations as the first exhibition
post lockdown. The project has created a new hub
and a positive foundation for future work with the
community.

“The Empathy HQ project started not with a
big bang and a big launch event as originally
intended, but built gradually and more organically
over a longer period of time because of Covid.
Mutual interest, curiosity and meaningful
interactions were there from the start and
continue to grow. There’s never been a more
meaningful time to foster empathy as we redefine
what connection, closeness, public life and shared
space stand for in a Covid world.”
~ Enni-Kukka Tuomala

09

•

Organisational Impact
The fund has helped the grantees experiment with
and validate their delivery models in response to
increased levels of need, build capacity and form new
relationships and partnerships. One grantee described
“being in an ongoing state of collaboration”.

•

•

Clarity of purpose, vision and mission. The project
work validated an existing purpose and set of values
for some grantees. Others discovered a new sense of
purpose and direction.
A deeper understanding of local needs.
The grant period was a time of deep listening
and engagement with communities and partners
through regular, sustained, often informal and
small-scale interactions.

•

•

Diversity. The grantees expanded their reach into
East London’s diverse communities and built new
relationships with groups and organisations that
represented or had connections with ethnically
diverse people and underrepresented communities.
Partnership working and collaboration. The grantees
strengthened and deepened important relationships
with existing and new partners – with community
groups, artists and arts organisations, education
providers, freelancers, facilitators and larger
cultural venues.
Experimentation and validating delivery models.
The grantees piloted new ways of working with their
beneficiaries and communities and validated
delivery models.

Hyper-local community
listening, empathy and
engagement
Joint working with
youth services, culture,
community and
education organisations
Co-design
Young person led training
Blended learning

New ways of working

Virtual and augmented
reality
Livestreaming
WhatsApp networks

Inclusive work with
ethnic minority
communities
Whole family
interactions
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Transform the Common
Room: Developing the
Programme
Transform the Common Room is a research
and partnership project to inform the
design of creative learning programmes in
the Common Room, a community learning
space in a corner on the Roman Road
in London’s East End. The grantee team
organised in-person taster workshops,
placemaking events, skill sessions and an
online workshop to design the facade for
the new common room. The team set up a
WhatsApp group to keep people informed
and engaged. Importantly for Roman
Road Trust, the project has led to new
partnerships with individuals and groups
from the Bengali and Somali communities.
Individuals from these communities are now
positively involved. Over 200 people have
been directly engaged, including residents
and representatives from local cultural
organisations and businesses. Participants
have gained new skills and enjoyed being
part of the campaign. There is a sense of
buzz and excitement in the community about
the new space.

“We have learnt that building quality
connections takes time and can often begin
with a key individual or organisation who is
able to introduce us to others.”
~ Rosie Vincent, Managing Director,
Roman Road Trust

The People Speak – Aberfeldy Live! Talkaoke

The People Speak
Aberfeldy Live! Talkaoke
Talkaoke, by The People Speak, is a creative
communication tool and a way of generating
creative ideas in local communities.
Aberfeldy Live! is a new live community
talk show located in Poplar and across
East London with facilitation training for
participants. The project created a dialogue
between working-class communities:
Bangladeshi, white British and others in
Aberfeldy Street through a programme of
12 Talkaoke sessions online and in a hybrid
format. An additional eight sessions were
match funded by partners Poplar Union,
Rich Mix and Spotlight. The project trained
and mentored new Talkaoke Hosts from
working-class Bangladeshi and white British
residents of the Aberfeldy area, providing
24 training opportunities overall. The project
has created a new vibrancy in the area. It
brought people together and connected
them to local services and creative
organisations.
Margot Przymierska, Senior Creative
Producer, reflected:

“People have different barriers to
connecting
connect
ing with others and accessing
services, so it’s all about having a regular
human presence on the street so people
feel they can drop in, talk and meet others.
We can then signpost them to what’s
happening in the area or talk about training
or opportunities to collaborate. Having a
regular presence was very important for
building trust and relationships.”

Roman Road – Transform The Common Room
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Learning
Learning and
enabling factors

Challenges and
constraining factors

•

•

•

•

•

Time, space and capacity for meaningful
and authentic relationship building.
Hyper-local relationship building through
sustained interactions and engagement
with community members, project
beneficiaries and partners.
Being ‘rigidly flexible’. Grantees adapted
to the changing circumstances to realise
their project aims, experimenting with new
ways of working.
Support, flexibility, and regular
engagement with the Foundation. The
funding body has gone above and
beyond to support grantees through the
pandemic. The team acted not only as a
funder but as an advocate with elements
of coaching and mentoring, empowering
the grantees to make informed choices
about their approach and the direction of
their work.

•
•

•

The impact of the pandemic. The
pandemic and its restrictions imposed
significant constraints and challenges on
project delivery. Grantees had to stop
activities and start others remotely.
Increase in beneficiaries’ needs, which
required new and different forms
of support.
People’s time and availability were
constrained, and this led to challenges
around promoting projects and
recruiting participants.
Valuing time. The grantees went above
and beyond what was originally planned
in terms of time input into the projects as
they were personally invested. Grantees
should be supported to think about how to
value their time and factor this into project
applications, and revise
plans appropriately.

Maximising use of technology. The
grantees maximised the use of equipment
and technology to deepen the connection
and engagement with their beneficiaries.

Leaders In Community - Be Inspired: Young Women

Chisenhale Dance - Encounters Festival
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Future Development of
the Fund
Grantees spoke positively and passionately about the
aims of the Connecting People and Places Fund and its
approach, with an overarching message to sustain the
support and funding to charities and individuals in
East London.

•

•

•

•

•

Create the conditions for ongoing relationshipbuilding, collaboration and partnerships. Pre-project
research and development grants to support
early-stage conversations and relationships without
necessarily requiring the grantee to ‘produce’
something could be effective.
Engage under-represented organisations and
individuals. The Foundation should continue to
identify influencing voices within its network to reach
those who might be under the radar of existing public
service infrastructure.
Long-term sustainability and legacy through intergrantee collaboration and consortium approaches.
The Foundation should think about the funding
pathways for organisations that have connected with
a broader range of partners. The Fund may want to
encourage consortium or partnership applications.
Wrap-around grantee support. The Foundation may
want to consider expanding the types of wrap-around
support available to grantees, drawing on the skills,
expertise and talents of its applicant and
grantee network.
Evaluation and storytelling. Participatory and
community-led approaches to evaluation can capture
the diverse voices, experiences and lived experiences
of those involved, alongside project data whilst also
supporting grantees to demonstrate the value of their
work and future case for support.

Selina Thompson – Immersion

Leaders In Community - Be Inspired: Young Women
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Arts Clubbers & Spotlight Youth Centre - Poplar Paints

Selina Thompson – Immersion
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Rosetta Arts – Cultural Engagement Accelerator

Magic Me – Generation Rebellion

Gascoyne Over 50s Club & Wick Award – Community Lunch
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2020-21 Grantees
Applicant/Lead

Project Name

Art Clubbers
Artillery CIC
Arts Clubbers & Spotlight Youth Centre
Asma Begum
Ben Wakeling
Blackhorse Lane
Catalyst in Communities
Chisenhale Dance Space
Civic Ltd
Dash Arts
Eleanor Pearce
Enni-Kukka Tuomala
Gascoyne Over 50s Club & Wick Award
Grand Union
Hackney Wick and Fish Island CIC / Creative Wick
HyperActive Developments
Idea Space
Kay Rufai
Leaders in the Community
Loop Labs
Magic Me
Mbilla Arts
Newham Poetry Group
Paula David
Rob Fawcett
Roman Road Trust
Rosetta Arts
Ruff Sqwad Arts Foundation
Sahera Khan Artist
Sara Kärpänen
Selina Thompson Ltd
Split Banana
Spotlight
The People Speak
Trapped in Zone One
Trashion Factory CIC / JOA Local
Trowbridge Gardens & Rob Fawcett
Trowbridge Residents
UnAge
UNDR LNDN
We Are Parable

S.Y.N.C Your Skills
Creative Climate Ideas Spark Sessions
Poplar Works Fashion Mural
Make and Mend
Hackney Wick Life Drawing 2021
Studio and Workshop Residency Launch
Changing Minds in Challenging Times
Enhancing Encounter Bow Festival 2021
Freemasons Road
Dash Arts Podcast
Painting the Gate
Empathy HQ
Gascoyne Community Lunch
Music That Unites
The Wick Magazine Launch
Groundbreakers - Augmented Reality Heritage Trail
Phone to Film
SMILE-ing Boys Project
Be Inspired: Young Women
Green Forest Gate
Generation Rebellion
Saturday School Programme
Newham Poetry House
Windrush and Beyond: Stories of Migration
Men’s Shed - Programme Development
Transform The Common Room: Developing the Programme
Cultural Engagement Accelerator
You Can’t Handle The Booth Summer Challenge Pilot
The Cockerel and the Fox
Poetic Place
Immersion
Festival of Us
Youth Public Art Project
Hear East Talkaoke
Black History Month - Tower Hamlets Mural
Upskill For Zero Waste Futures
Hackney Wick Men’s Shed
Silver Surfers 2021
Food Startup Accelerator Pilot
Living for the City
Momentum Programme Pilot
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