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Executive Summary  

Foundation for Future London is an independent charity established in 2015. We fund and 
fundraise for grant-making opportunities for East London communities and partners and 
facilitate creative placemaking, to support local places, learning, training and employment 
through arts, education, culture, and innovation. 

We believe that inclusive places, creativity, culture, arts, innovation and education matter 
for people, places, local economy, and wellbeing. This is why our focus is to develop and 
invest in creative placemaking and delivery of a culture, education and innovation quarter 
that invests in the aspirations of, and opportunity for underserved communities in East 
London. We want to build back better with no one left behind and so invest and collaborate 
with East Bank, Stratford Waterfront and City of London to ensure that the cultural quarters 
across London create a connecting corridor to open opportunities to our East London 
communities. 

Equitable collaboration is at the forefront of all our work which includes positive 
relationships with: 

• The diverse local communities living and working in the boroughs of Newham, Tower 
Hamlets, Hackney and Waltham Forest 

• East Bank Institutions 

• Donors, programme partners, sponsors, grantees, and ambassadors  

In 2020 we launched the Westfield East Bank Creative Futures Fund, a five-year, £10 million 
fund giving programme as part of a generous donation from Westfield Stratford City (WSC). 
Year 1 of the programme has now completed in terms of fund giving activity and was 
launched very quickly as part of the response for community support to the effects from 
Covid-19. Year 2 of the programme has many strands and is due to open in August 2020. As 
part of year 2 activity, a capacity building programme will be opened to allow communities, 
organisations, individuals, and potential grantees to build knowledge, skills, and training and 
have networking opportunities with each other and other stakeholders. 

The Foundation now seeks to appoint a local organisation / consultants to design, 

implement and manage this capacity building programme for year 2 of the programme. We 

require an organisation with local community, skills and training knowledge to work with 

the Foundation team, WSC and other stakeholders to design and implement a capacity 

building programme that will make a true impact on the local communities and also 

contribute towards the outcomes required through the Westfield East Bank Creative 

Futures fund.  
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We invite you to submit a proposal. Further information on the Foundation’s vision, role and 

programme activities, and criteria for the tender submission follows. 

1. Organisation Background  

1.1 Foundation for Future London (FFL) 

Foundation for Future London is an independent charity. The Foundation’s role is to ensure 

that local communities and the broader public fully benefit from the social and economic 

value that the new East Bank, with its globally renowned, arts, innovation and culture 

brings. At the same time, we want to ensure there is a strong connection between the local 

and underserved communities of the four London Boroughs of Newnham, Tower Hamlets, 

Hackney and Waltham Forest. We challenge all forms of discrimination and inequality and 

safeguard any future shaping of the East Bank to be achieved through the collective. 

The Foundation’s purpose is to fundraise, expand and facilitate grant making opportunities 

for social value, good growth economy and supporting the environment for all East Bank 

communities and partners. We invest in art, innovation, education, culture, and place 

making that transforms lives, ensuring communities and stakeholders are heard and listened 

to; and valued and recognized.  

We believe by offering access to quality cultural experiences, opportunities for young 
people and lifelong learning can be provided. A driver for the Foundation is to improve the 
case for social and economic value by implementing and the potential of alternative social 
investment models. We champion innovation, research and development whilst supporting 
inclusive growth through investment into education, learning, jobs, entrepreneurship, arts, 
and culture. The Foundation also looks for partnerships with innovative and progressive 
grant funders, corporates, and philanthropists who share our vision. 

1.2 Vision 

Our vision is to Build Back Better and Fairer with No One Left Behind. We do this by 
underpinning our values and strategic pillars to achieve our set goals and deliverables 
creating outcomes and impact for the communities. We are able to do this through our 
existing funded programmes. As our strategic fundraising plans develop, along with growth 
in the team we have an increased focus on fundraising, prospect, and donor relations along 
with platform raising for the Foundation. 

2. Westfield East Bank Creative Futures Fund  

2.1 The Programme 

The Westfield East Bank Creative Futures Fund is a £10 million programme powered by 
Westfield Stratford City (WSC) that will provide 19,000 new jobs, learning, training, and 
educational opportunities through the means of art, culture, innovation and creative 



4 

 
 
  
 

placemaking. Co-funded by the Foundation, the programme has a strong focus on the 
vibrant and diverse people, organisations and communities of Newham, Tower Hamlets, 
Hackney and Waltham Forest and aims to create exciting partnerships between these 
boroughs and the world-renowned arts, culture, education, and innovation partners of East 
Bank.  
 
Mission, Principles and Outcomes 
There are several strands to the project that all aim to develop a far-reaching catalyst 
change programme that creates inclusive social and economic value for the diverse 
boroughs that surround East Bank. The programme has a strong focus on young people, but 
also provides learning and employment opportunities from early learning, higher education, 
post education through to entrepreneurship, job opportunities and lifelong learning for 
older people. These will be achieved through a variety of programme strands. 
 
The Foundation for Future London is ensuring the programme: 

• Is inclusive accessible, agile, and collaborative 

• Supports economic development, local employment, and communities 

• Strengthens partnerships with local organisations, communities and East Bank 
partners 

• Has equality and inclusion running throughout 
 
The expected outcomes for the programme to be reported on are: 

 
 

Learning, Training and Employment 
 

Employment  
 
• People gaining access paid work experience/internships  
• People gaining access to apprenticeships  
• People gaining access to jobs  
 

Learning opportunities  
 
• Accessing lifelong learning opportunities (early learning and schools through to late career, and post retirement)  
• Bespoke career and higher education path support  
• Training and secondments, employment, and access to next level careers  
 

Young people  
 
• Participation in career workshops and related learning offers  
• One to one careers and relevant coaching/ mentoring  
 

Business and entrepreneur support  
 
• Freelance and entrepreneur set up, development & training  
• Business set up and development support  
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Year 1 
Year 1 of the programme was designed to run on a smaller scale than the subsequent years. 
The purpose of this was to ensure the programme was designed in cooperation with the 
local communities and confirm that accessibility and inclusion are at the heart. Through the 
impact and evaluation study currently being carried out, Year 2 onwards will be designed on 
a larger scale with increased funding pots available.  
 
Community Strands  
The community strands were the team’s top priority to launch, with focus also being on 
offering support for the impacts brought about from Covid-19. The community strands took 
the form of small, medium, and large grants were exceptionally well received by the local 
communities. 
 

Strand Size Project 
Length  

Aim 

Small £1k-5k 
 
 

6-12 
months 

To accelerate new project ideas, startups, education, training, skills 
and qualifications or community initiatives that build on or provide 
access to opportunities and improved possibilities. 
 
Covid-19 response also included. 

Medium  £5k-15k 
 
 

12 
months 

Allow the scaling up or moving a project / programme of activities to 
the next stage with a purpose of achieving a larger impact and/or 
engagement of audience within the East Bank boroughs 
/communities. 

Large  £15k – 50k  
 
 

12-18 
months  

For projects that will support local organisations who show true 
collaborative partnership working. Projects need to reflect the 
cultural diversity of the East Bank communities by creating 
community assets that open opportunities to all. 

 

Why a capacity building programme? 

A capacity building series has been ringfenced to provide organisational and/or individual 

support for existing and potential grantees of the programme. The series would aim to 

empower skills, growth, and development, provide a platform for knowledge sharing and 

offer networking and partnership opportunities. The focus would be on enabling all 

members of the community to develop skills and competencies to allow for contributions to 

inclusive growth and to have access to opportunities from the East Bank evolution. All of 

which in turn is a further contribution to the impact and outcomes of the Westfield 

programme.  

 

The community grant strands for year 2 of the programme will be opening as below for 2 

months and as such where possible first workshops will be focused on application guidance: 
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 * Small Grants – August 21 

 * Medium and Large Grants – September 21 

2.3 Diversity and Inclusion  

The Foundation has a strong commitment to inclusion and breaking down barriers for 

underrepresented groups. All our programmes and activities embrace all diversity and 

inclusion, tackling and challenging all forms of inequalities at all levels. Our programmes 

especially encourage applications from Black, Asian and ethnically diverse/ LGBTQI + / 

disabled individuals and organisations and young person’s organisations. We encourage all 

communities to be heard and listened to and that they are valued and recognised equally. 

The Foundation is a proud member of many partner organisations such as Stonewall and 

Inclusive employers. We have also committed to the disability confident scheme and the 

Association of Charitable Foundations, Equality, Diversity, and Inclusion Pillars.  

The Foundation supports all partners and stakeholders who are able to deploy skills, 

resources and/or funding for community led equity-based solutions. As such the Foundation 

actively looks to work with organisations who have direct equity experience where possible.  

3: Tender Specification 

3.1 Tender prerequisites 

This Invitation to Tender has been prepared by the Foundation for the purposes of inviting 

initial proposals from candidates for the provision of the below elements. 

The successful applicant will lead on the design, implementation, and management, 

including collateral and communication support for a 12-month capacity building 

programme. 

The aims of a capacity building series would be to: 

• Improve applicant’s success rate 

• Upskill and develop individuals / organisations 

• Extend inclusivity and diversity through support to intersectional and underserved 

communities 

• Improve civic participation 

• Improve partnership and networking opportunities  (pre and post application) 

• Contribute towards achieving set outcomes for the WSC programme as per 

agreement 

• Showcase awareness of the Foundation’s role/comms 

 

https://future.london/about/
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Additional considerations would also be:  

o Collaborative approach and/or direct equity partnership experience  

o Engages local organisations and East Bank partners in delivery of the programme 

e.g. service providers 

o Programme to be demand-led e.g. training responsive to need/feedback 

o Targets underserved organisations and individuals with tailored one to one 

support / mentoring 

o Peer learning/shared learning amongst orgs and expert masterclasses 

o Wrap around bid writing support for D&I applicants 

o Collation of resources, signposting, and legacy learnings tools e.g. webinars, 

toolkits etc 

o Potential to help the Foundation build a public partnership registry for future 

collaborative projects and/or funding applications 

The responsibilities for this ITT for the appointed provider are: 

• Work with the Foundation’s Grant and Programme Manager to identify themes/ topic 

areas for the programme  

• Work with the Foundation’s Grant and Programme Manager to identify and bring in key 

stakeholders / experts / organisations to use for topic / training discussions and sessions 

• Work with the Foundation’s Communications Manager to design and deliver 

communication assets and plan within the Foundation’s and Westfield programme’s 

branding guidelines 

• Design the programme including how managed, where hosted (online or in person), 

how communicated and training session materials / collateral   

• Hosting and management of each session, whether online or in person, including venue 

booking, online platform, registrations, attendee communication, agendas, production, 

provision of materials, presentations, and any additional requirements such as 

refreshments  

• To run a minimum 12 sessions over a 12-month period. Sessions to be between 2-4 

hours. Number of participants to attend each session is negotiable.  

• To provide quarterly monitoring and reporting indicating attendance, relatable 

programme outcome impacts, participant feedback and future recommendations for 

topics. 

The Foundation team would work with the appointed provider to identify themed areas, but 

the below have been identified as potential training/session areas: 

• Meet the funders – application advice  

• What does post Covid recovery mean  

• Strategy and business planning  
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• Health and wellbeing – mental health  

• Comms, social media, and digital engagement  

• Partnership, collaboration, co-design, and networking  

• Marketing and branding 

• Finance management and accounts – loans / social investment  

• Governance structures – policies and procedures  

• Event planning 

• Entrepreneurial advice 

• Inclusion and diversity  

• Mentoring  

• HR and employment 

• Talent / leadership development  

• Customer service skills  

• Impact evaluations and data management 

• Sustainability  

• Digital design and inclusion  

 

3.2: Applicants 

Applications will be accepted from organisations, freelancers, consultants and/or 

consortiums who demonstrate the below, however we would encourage applications from 

local East London suppliers specifically based in Hackney, Newham, Tower Hamlets or 

Waltham Forest: 

• Experience / knowledge of working with charity/ third sector  

• Experience / knowledge of delivering training / upskilling sessions 

• Experience / knowledge of delivering training / skill sessions within a local 

community setting  

• Potential experience of equity partnership building  

• Demonstrate knowledge of East London with particular focus on the boroughs of 

Newham, Waltham Forest, Tower Hamlets and Hackney  

• Knowledge or experience working with creative, cultural, educational and innovation 

sectors 

• Evidence of experienced team members with experience within the above sectors 

• Commitment to equality, diversity, and inclusion 

• Commitment to environment, social and governance  

• Ability to work within timelines set 
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3.3: Terms and budget 

This tender award is for a period of 12 months. 

 The expected resources would be to deliver no less than 12 x 2-4-hour training / skills / 

networking sessions over the 12-month period, including all elements of design, 

implementation, production, and delivery. Number of participants to attend each session is 

negotiable. 

As can be expected, as a small independent charity our budget is limited.  

We seek tender applications for proposals within a £20,000-£25,000 bracket inclusive of 

VAT.  

Payment schedules will be on discussion of awarding the contract. 

Tender applications should include a clear breakdown of costs, associated time and 

personnel time and cost breakdown. 

3.4: Application Details  

We will accept applications from all organisations but would encourage applications from 

local providers who have a good understanding of both the local area, third sector 

charitable fundraising activities and/or and the arts, culture, innovation, education and /or 

placemaking sectors.  

It is also important to the Foundation that you can demonstrate a strong commitment to 

equality, diversity, and inclusion as well to the environment, society, and good governance 

Tender open: Monday 31st May 2021 

Tender close date: Friday 25th June 2021 

Tender assessment: w/c 28th June 2021 

Tender awarded: w/c 12th July 2021 

Expected commencement of programme: August 2021 

Applications should be no more than eight sides of A4 and address the following with 

allocation of assessment weighting: 

• Understanding of the brief and the Foundation’s core vision, aims and objectives 

(30%) 

• Approach and proposed methodology, including approach to diversity and inclusion 

(30%) 

• Expertise and experience (15%) 

• Price and budget breakdown (25%) 
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Contact Details: 

Sarah Nelson 

Director of Programmes and Communication  

Sarahnelson@future.london 

 

Ashton Mullins 

Grant and Programme Manager 

Ashtonmullins@future.london  

 

mailto:Sarahnelson@future.london
mailto:Ashtonmullins@future.london

